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Discussion Topics

* Funding

» Pavement Management
Systems

* Project Selection and Bid
Packages

Street Preparation
Preservation Treatments
Paving Treatments
Construction and Inspection
Other Project Elements

Pavement Peer Exchange/Round Table - 2



Funding

* Amount Per Year

« Sources of Funding (and Process to Obtain)
 Funding Allocations

« Future Changes to Funding

* Impacts to Funding
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Pavement Management Systems

* Program Used  Budgeting
 Condition Ratings e Street Selection
* Forecasting and  Other ltems

Modeling
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Project Selection & Bid Packages

* Preparation « Specifications
* Types of Contracts * |tems to Include
o Level of Detall
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Street Preparation

* What Kind of Prep?

* \Who Does the Prep Work?
 Timing of Prep Work

* Lessons Learned
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Preservation Treatments

« Treatments Used * Approximate Costs
* Type/Condition of Streets <+ Performance
Treated * Lessons Learned

* Prep Work
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Paving Treatments

e Treatments Used * Approximate Costs
* Type/Condition of Streets <« Performance
Treated * Lessons Learned

* Prep Work
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Construction and Inspection

* What to Inspect

« Contractor
Expectations

e Common Issues
 Lessons Learned
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Other Project Elements

» Curb Ramps/Sidewalks » Complete Streets

* |nternal/External * Other ltems
Coordination

« Striping
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 Ryan Miles, ryan.miles@cityofvancouver.us

Vancouver

WASHINGTON
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