So, You Want to Start a New
Slurry Seal Program

Andrea Swisstack, Asst. City Engineer — City of Mukilteo

George Minassian, Sr. Project Engineer — City of Kirkland
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..@&  City of Mukilteo

MUKILTEO

e 25 Miles N of Seattle \Cgﬂ%/

Mukilteo

« Population: 20,542

e 62 CL Mi/133 Lane Mi

e PCl: 77

e Street Preservation FTEs: 0.0

« Annual Preservation Budget: S900K?
e First PMS in 2008, revived in 2014

e First Slurry Seal in 2018




s22.% City of Kirkland

1"z
e 14 Miles NE of Seattle \ S han e/
Kirkland

« Population: 88,000

e 247 CL Mi/649 Lane Mi

« PCI: 76

e Street Preservation FTEs: 0.75

« Annual Preservation Budget: $4.0M
e First PMS in 1997

e First Slurry Seal in 2002




Mukilteo Slurry Seal Program iy M@%
MUKILTEO

e Brand new - 2018 First Year! Pavement preservation planned for your neighborhood
. Possession Bay Highlands/Faire Harbour
« TBD created in 2017 ' —

CITY OF
@MUKIL‘I‘EO

e Chip Seal Past

e 5 Centerline Miles

e Two Neighborhoods
e Consultant Support




Kirkland Slurry Seal Program

« 2002: first use of slurry seal (stand B Z
alone or as cover over chip seal) Nl

e 2006: City stopped using slurry seal
as preservation tool

e 2009-Present: City using slurry seal
as primary preservation tool for
residential roads.
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e 2018 Program: 7 Centerline Miles =i} BUEA




So you have a new program....now what?

e Street Selection
 Plans, Specifications & Estimate &
e Education & Outreach (Most Important!) | r 5

e Construction Inspection

e Post Construction



Street Selection

o PMS Output — Understand Planning Level vs. Project Level
o Visit Streets to Confirm PMS Output
e Size of Project (min 50,000 SY)
 Select the Right Streets

« Select the Right Location

e Other Considerations




e Design

 Specifications

 Project Specific Special Provisions
o Schedule Restrictions
e Post Construction Sweeping
e Timing of Pavement Markings
« Daily Application Limit
o Staging Area

e Prep Work
e Timing of Bid



Education & Outreach
MOST IMPORTANT!

Decisions:

« Type(s)
e Schedule

« Who Will Prepare/P

erform?
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During construction, you can expect:

+ Changes in the schedule depending om weather. fain -y
dslay shurry seal application anc drying. Chock our webpage oe
the construction hotine % hocule Lpdates in the evene of rain.

+ Werk will be completed in sections (see map| n

B
by road dosures. Emergency vehiches will have access to strests
at all times,

+ No parking is allowed in the work arca

aeal application. Areas will be mirked by Temparary “No
Paraing” Sgns at least 74 hours bebare woek begins, Pariing
violators will be subject 1o towing

« If you wish ¥ he day
al work, park your car owtside of the scheduled work
arva. You will nct haw acuss 10 your driveway butwesn 7 am.
anc 6 p.m. on the day your streetis scheduled for resurtacng.

+ All vehicles, pets and people must stay off the treated
until the shurry seal is dry and the street is

reopened. Waking or driving over the shrry scal Eefore the road

is opened will permanently damage the surface and beove tracks.

+ Do not wash cars or water lawns the day before or
during scheduled work times.
+ Door hangers confirming the date of work will be

ditributed to residents at least one day before

applicatian

ndrea Smise

Please contact us with question
Email: Info®2018durryseal.com | P
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to occur July 24-27.
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Education & Outreach
MOST IMPORTANT!

Considerations:

Social Media Risks

Recognize Funding Source(s)
Other Notifications

Understand Public Expectations
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+ Changes in the schedule

* Door hangers confirming

ditributed to residents at least one day be
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om weather. Rain ray

depending
delay shurry seal application anc drylng. Check our webpage e
the construction hotine for schocule Lpdates in the event of rain.

+ Werk will be completed in sections (see
srwed par

alkieng accss to

map| in
fer

[

by road dosures. Emergency vehiches will have access to strests

at all times,

vialators will be subject to towing

+ 1f you wish to use your car on the
work, park your car outside of the scheduled work

Yeu will nct hirvw accuss 16 yous driveway butwes 7 a.m.

+ No parking is allowed in the work area during slurry
application. Arens will e miked by 1emparry “No
wing;” s at least 74 hours bedore work begins, Pariing

of schoduled sl

anc & p.m. cn the day your street Is schedubec for resurfacing,

+ All vehicles, pets and people must stay off the treated

roadway until the shurry seal is dry and the street is

reopened. Waking or driving over the
s opened will permanently damage the su

during scheduled work t

applicatian

ey
face

and legve tracks.

+ Donat wash cars o water lawns the day before or
imes.

Use date of work will be

fore

tefore the road

KEY

£mail: infog
Andrea Sn

Strest clovares during sherry el

3 Thars, Joby 26
Sug - i, deby 27

Please contact us with question;

e loemation about the daily shsdule

by visiting the preject website: Bttps:// mukilteswa. gov/s!

18:lurryseal.com| P
ok, City of Mubil10, Project Masages

Mgy oty 2o
o g Wty the, !

g g

10T AVERLT NOTTHERST WATZR AND
ST b

T VLR NOATHEAST
nEmoMINTS

2318 MATER SYSTRM IMPROUTUENT
Y

CAMIAL IMIPHOVENEN ) HOIECTS

CURRENT CONTRACT AT & AWIED.

HOLUES YT CANE STORMWATES:

REAND AVENUE WETEK B SR
an

fe of reighbarnacd e
by 2ppyinga Suy 63l 50 e 2
T quariorei al s o waks, wggeisgate und ar usificd

WARIT STALLT STORMARTCR FIFL
WALTTON

N 41T B 11074 425 NE CLLVWRT
ARPLACEVRNT AR

bbby ettt vomther

8 it e e AT AT e ARIraTAe

NUKINERS 100 31zt
0uNDAaCUT

RASIAT BAY AMATUENTS
STORMMATER.

SALNDAD AVENUE S0 RIRRLAND WY
=possibie for us o

1OV LR BT Y

rcughont the nsson ws

WELOWS RAND FEGHONI. TR e
cownECTICN

TAASH. PELYELIG & COMPUST

CIIY UF RSN VLIS

STREEIS AND BIDUNDS MANTENANCE

BUSLIC WORSS DE/RLIMMINT 31VLES.

e e speified matesi

g vl chziwigea Thv g otore gl dhe

ces. UPDATES & INFORMATION

o e el s comp erheciie

At aety @ o, e aTetar e made ¢

~culd ~o¢ res.itin Snificant
gon of e rasd

tap Ance-mr

ErTumpTATes Tt peamctad the T s s fraem

wten sllvrind gy L

Iney. “Cur rezicems

it ArR2es It ware

bic L2 repor enz
Lrsutng i

el e b e



Education & Outreach
MOST IMPORTANT!

Recommendations:
e Don’t Forget the Prep Work
e Improve Every Year
 Set Realistic Expectations!

e
will 8 Pty
s o O o Kniand 1% s cay for St U
ol ives e CtY o e
endes 1€ %8 oat o an“: roudh =
“[\v—l;:“ s comract \ast 14 YES
atoce® mese BEOAD 2 fow wee'S
n®

et
e 8 SO0 2 K
xS T

I
ey ¥ 4%

ey

During construction, you can expec [ES————

ST b

+ Changes in the schedule depending om weather. fain -y
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Construction Inspection

e Who?

o Personality

e Extension of Outreach

e First to Identify Issues/Reschedules
« Communication with Outreach




Q2 How did you learn about the 2018 Slurry Seal project, both before and during
construction. (select ALL that apply):

Post-Construction ——— s
.
L1

City Website

City News Item

Sign at the
project site

e Outreach Closeout

Neighborhood
Block Watch

e Post-Construction Surveys

Other (please
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€ 0 122nd pve, gy g
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116th Ave, g (NE 70th py, o NE 67th St)

e Focus Group
o |dentify Future Improvements
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e Council Follow Up
« Annual Reporting Requirements



Words of Advice...

« #1 for a New Program...EDUCATION & OUTREACH!!!
« Can’t Satisfy Everyone

e Positive Feedback is Rarely Heard

e Adjust Your Outreach and Program

e Lean on & Learn from Other Agency Experiences




Questions?

George Minassian
123 Fifth Avenue, Kirkland, WA 98033-6189

425.587.3829 | gminassian@kirklandwa.gov
www.kirklandwa.gov (search “slurry seal”)

Andrea Swisstack

11930 Cyrus Way, Mukilteo, WA 98275
425.263.8081 | aswisstack@mukilteowa.gov
https://mukilteowa.gov/slurryseal/
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