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Our roads

WVe fix are fine!
potholes !!!
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» Key Performance
Indicators (KPIs)

= Strategic plan

» Quantify goals
and objectives



GOAL1:
N1 ; Fix it First
L - = Develop maintenance strategies

& performance standards to
effectively allocate resources







“You must
define and
interpret your §
KPIs based on
your goals and . ¥
objectives.”



DOW | NASDAQ | S&P

S&P 500
SNPINDEX:AGSPC

1,703.20 10.64 (0.63%)

Jan Apr Jul

DJIA 1523711 4 111.04
NASDAQ 3,791.87 4 31.1

BENCHMARKS

= Compare to
previous
performance

» Industry peers
= Neighboring
= Region
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Deferred Maintenance §n Milons)

Scenano Comparson - Deferred Maintenance and PCI




Peccont of Network Pavement [by Lane Miles)
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Pavement Condition Changes under Budget Scenarios as of 2018
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Current Level of Service

2012 PCI 3-yr Moving

% %

Total Total Poor \Very

Lane  CL or Good
County Jurisdiction |Miles Miles | - " . |Art Coll Res NET| 2010 2011
Regional 24% 31%| 73 66 63 66/ 66 66
ALA ALAMEDA 3039 137.8] 22% 29%| 70 72 62 66| 66 67
ALAMEDA CO. 990.3 471.8 9% 16%| 71 73 71 71| 72 73
ALBANY 59.1 294| 36% 20%| 64 60 54 58 60 58
BERKELEY 452.8 216.2| 38% 28%| 70 50 58 58/ 60 59
DUBLIN 254.0 116.0 0% 84%| 88 85 88 87| 82 84
EMERYVILLE 47.1 19.8 5% 51%| 77 75 70 75| 77 78

FREMONT 1064.9 496.9] 30% 31%| 73 61 57 63 64 63
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I’reservatron:

.« e as % Pavement
County Joie e Network SPM/ Actual % PMpHESSRET6))
PCI Lane Mile PM Needs Index
Regional Benchmarks S 1,336 17% 16%
Alameda |ALAMEDA 66 |S 1271  13%  15% 0.88
ALAMEDA CO. 71 S 18%  28% 0.67
ALBANY 58 |$ 1,247  10%  13% 0.78
BERKELEY 58 S 2%  11% 0.20
DUBLIN 87 |S 3124 50y @ 79% 0.62
EMERYVILLE 75 S 100%  35% 2.87
FREMONT 63 |S 5140 4394  16% 2.76 2




--------------------------------------------------------------

Actual

County | Jurisdiction NS {M&R /Lane Needs/|[SEEE 1T
Mile Lane Mile
Regional $10,400 $27,000
Alamed [ALAMEDA 66 $9,800  $26,900| 36%
ALAMEDA /1 $3,600  $16,200, 22%
ALBANY 58 $12,700  $29,800|  43%
BERKELEY 58 $11,600  $32,400 36%
DUBLIN 87 $6,300 $5,600, 113%
EMERYVII | E 75 <0 <416 100 0% 22




S Current Network Backlog/
County Jurisdiction Network Backlog Asset Value ASSEL
PCI (millions) (millions)
Regional $5,645  $38,814
Alamed [ALAMEDA 66 $32 $229| 14%
ALAMEDA 71 S55 S647| 8%
ALBANY 58 S9 S41|  22%
BERKELEY 58 S77 $298| 26%
DUBLIN 87 S4 5180, 2%
EMERYVILLE 75 S3 $37| 7%
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Metropolitan Transportation Commission SEARGHMTGS

News

Press Releases

For Immediate Release ) SHARE Kl ¥

Stubborn Mediocrity Marks Local Streets and Roads

Regional Pavement Quality Average Unchanged for Fifth Consecutive Year

Contact:
John Goodwin: (510) 817-5862
Randy Rentschler: (510) 817-5780

OAKLAND, Calif., Oct. 28, 2014 . . . The quality of the pavement on the See also:
Bay Area's nearly 43,000 lane-miles of local streets and roads is stuck in . Street Fiaht
“fair” condition, with the typical stretch of asphalt showing serious wear and Sireet tigns

A special multi-

likely to require rehabilitation soon. Data released today by the Metropolitan media report on tt

Transportation Commission (MTC) puts the region’s 2013 pavement

condition index (PCI) score at 66 out of a maximum possible 100 points, as gzgglrngaba:lrz;or
calculated on a three-year moving average basis. This marks the fifth pavemen¥

consecutive year the region has registered an average PCI score of 66, a
reading that has not varied by more than two points since 2006. Each of the
Bay Area’s three largest cities — San Jose (62), San Francisco (65) and
Oakland (60) — recorded three-year PCI scores within the “fair" range.

“Restoring the Bay Area's transportation system to a state of good repair
has long been one of the Commission’s most important priorities, and one of
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Deferred Maintenance (in Millions)
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StreetSaver
Program Manager
Metropolitan

'/ Transportation

“  Commission

B stan@mtc.ca.gov
510-800-8428
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