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Asset Program

• Where is your Pavement & Asset Duties 
Managed?

• Program Concept
• Program Needs 
• Program Assessment Criteria
• Old Processes/New Ideas
• What we are Learning



Staff

• Road Operations
• Group Structure
• Skill Set & Experience
• Additional Resources Available



• Technical Support
• Program Development
• Maintenance Improvement Projects
• Application Process Evaluations 
• Project Management
• Asset Management
• Documentation & Reporting
• Performance Monitoring
• Technology Development

Support Services



1.Inventory
2.Level of Service (LOS)
3.Condition Assessment
4.Usage Data
5.Cost Data
6.Replacement Model
7.Risk Assessment
8.Performance Measures

8 Elements



Asset Program Needs & Goals

• Technical Data & Operational Needs
• Develop Mechanism to Collect Information
• Organize Data and Define Condition 

Values
• Report/Generate Work Needs
• Communicate Work Flow
• Report/Complete Work Function
• Evaluate Overall Asset Condition



Processes Development

• Inventory
• Condition Assessment (0-9 Scale)
• Develop Work Orders
• Track Work Activities
• Develop Maintenance & Repair Strategies
• Prioritize Work (0-9 Scale)
• Determine Level of Service Goals
• Document Processes  
• Report Asset & System Condition 



Asset Category Types
• Pavement 
• Drainage
• Roadside Shoulders
• ROW Structures
• Traffic Barriers
• Sidewalks & Ramps
• Facilities
• But What about;

– Overhead & Roadside Vegetation
– Mowing & Sweeping
– Gravel Roads



Program Background
• Pavement Concepts used to develop criteria for other asset 

categories
– To be based on Current PC Work Function & Work 

Standards
– Evaluate and Quantify Distresses by Severity, Extent
– Function and Condition Value Assigned  to Trigger 

Work Order

• Asset Categories that we are now working on;
– Drainage Infrastructure
– ROW Structures
– Traffic Barriers
– Roadside Shoulders
– Integrated Vegetation Management
– Sidewalk & ADA Infrastructure 
– Mowing and Sweeping Programs



Rating Criteria

• Scale that can be 
applied to all asset 
categories

• Scale that defines 
defect severity and 
extent.

• Ability to assign 
appropriate 
Function/Task to 
the asset

• Align w/Standards



Fair
Condition

Very Poor
Condition

Poor    
Condition

Good
Condition

No Work 
Necessary

Work Should 
Be Scheduled 
Within 6 Months

0 - No Defect

1 - Minor Defect; Isolated

2 - Minor Defect; Several

3 - Minor Defect; Predominant

4 - Significant Defect; Isolated

5 - Significant Defect; Several

6 - Significant Defect; Predominant

7 - Same as 4 with secondary damage

8 - Same as 5 with secondary damage

9 - Same as 6 with secondary damage

Work Should 
Be Scheduled 
Within 2 Months

Condition Assessment Scale



Condition 
Assessment



Up Next

• Examples of Asset Concept 
Implementation
– Drainage
– NPDES Requirements
– Data Collection
– Mapping of Assets



Contacts:
Eric Edwards (253) 798-6000 
eedward@co.pierce.wa.us

Questions?


