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PART  II:



 
Update  Unit  
Costs  
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Why  is  it  Important?  

✓Use  for  Needs  calculation  
✓Use  for  treatment  costs



RECONSTRUCT 
AC = $120/SY

RECONSTRUCT AC = 
$75/SY



Where  to  find  them?

✓Bid  prices  
✓Contractors  
✓Neighboring  agencies  
✓Maintenance  folks  
✓Engineering  folks

✓ Design  costs  
✓ Construction  

administration  
✓ Other  incidental  costs  
✓ ADA  Compliance  
✓ NPDES  Compliance  



How  to  Set  Unit  Costs
 Use  for  network  planning    

Do  include:  

•Design  cost  
•labor  and  materials  

•Incidental  –  restriping,  raising  utility  boxes,  etc  
•Construction  administration

Not  for  construction



How  Often?

 At  least  annually



Update  
Decision  
Tree
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Why  is  it  Important?  
✓Drives  the  investment  strategies  
✓Drives  the  needs  assessment  
✓It  is  the  brain  of  PMS



Common  Issues
✓Can’t  get  the  average  network  PCI  to  
above  80s  
✓Confusion  of  same  treatments  in  
different  condition  categories



Can  PCI  reach  high  80’s?





Same  Treatment  Name



How  to  Set  Treatment  Strategies?

✓Pavement  Preservation  Approach  

“  Right  time,  right  place,  right  treatment”  
✓Local  Policies  
✓Worst  first  
✓Hybrid



Best  Management  Practice



How  Often?

 At  least  annually



 
M  &  R 
Update
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Why  is  it  Important?

✓Keep  the  section  performance  curve  up  to  date  

✓PCI  Increase  –  credit  for  the  treatment  applied  

✓Affect  the  needs  assessment  
✓Build  M&R  history  

✓Data  for  customized  performance  curve





How  to  Update

▪Manual  process  
▪Batch  process





Enter  Treatment  Correctly  9



Why  is  it  Important?

▪Data  used  to  fine  tune  performance  curve  
▪Use  to  build  customize  performance  curve



Fine-‐tune  Performance  Curves



Communicate  Results

 Must  Read:  

 Steve Townsen’s  

5 Steps to Win Friends and 
Influence People
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Tracking…

Know Your Audience



Executive Performance Summary

Source:    StreetSaver






